Scoring Readiness Tools and Next Steps

If You Scored in the GREEN Band

e Schedule an audit or packet review. The work here is polish, coordination, and mock hearings.
¢ Confirm the packet mailing date on the calendar and build backward from it.

* Begin requesting letters now — letter-writing takes longer than clients expect.

If You Scored in the YELLOW Band

¢ |dentify the two or three lowest-scoring domains and build a sprint engagement around them.
¢ Do not wait on support letters — request them in parallel with the sprint work.

¢ Schedule the first mock hearing by Week 8 even if the packet is not yet final.

If You Scored in the RED Band

¢ Full representation is recommended, or an Audit first if the hearing is far enough out to rebuild.
e Address red-flag overrides first — they will sink an otherwise competent packet.

e |f programming gaps are severe, request chronos and enroll in every available self-help group
immediately; documentable progress over time is the currency of a parole hearing.
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